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	QUALITY SYSTEM AUDIT CHECKLIST ON FIRE PROTECTION SYSTEM 

	Document No.
	

	
	
	Revision No.
	

	
	
	Effective Date
	

	
	
	Page
	8 of 8



Instruction: Please declare below information pertaining to ISO 9001 Quality Management System implementation at your company.  For each of the element asked, please attach the relevant supporting records or evidence for us to assess and verify the quality system implementation.
	SECTION A: AUDIT BACKGROUND INFORMATION



	Assessment date:


	

	Company:


	

	Factory Address: 
	

	Audit Scope:
	

	Terms of Reference:   


	1. ISO 9001:2015
2. KEJ0XXXX:20XX – XXX
3. Company’s quality management system documentation

	Company’s Certification information :  

(ISO 9001:2008)
Please attach the ISO 9001 certificate
	1. Certification body:
2. Certificate no:

3. Validity: 

4. Scope of certification (as defined in the certificate):



	Please tick  ( in the appropriate box and provide pertinent information under the remark. Please provide the relevant supporting records / evidence for each element.


	SECTION B. ADEQUACY OF QUALITY SYSTEM DOCUMENTATION


	No
	Document
	Yes
	No
	Remark

	i

Quality Manual

(
Revision No:         effective date:
ii

Procedures

(
Number of Procedures related to the fire protection system offered to TNB 
iii

Work Instruction

iv

Operating Manual




	SECTION C : CHECKLIST ON QUALITY SYSTEM IMPLEMENTATION


	C.1 Document Control - Document & Records Control (ISO 9001 clause 4.2)

	Procedure Title:


	Revision
	
	Date
	

	
	Yes
	No

	2.1
	Is there a central document approval authority?
	
	

	2.2
	Have you identified this central authority by job title in the Quality Manual?
	
	

	2.3
	Is there a master list of documents?
	
	

	2.4
	Do you audit to assure that the master list is always current and accurate?
	
	

	2.5
	Are records kept and retention period defined as stipulated in the TNB Specification?
	
	

	2.6
	Are the right documents in the right place?
	
	

	2.7
	Are any obsolete documents in circulation?
	
	

	2.8
	Is the reason for change explained?
	
	

	2.9
	Do you re-issue documents after a specified number of revisions?
	
	

	2.10
	Are TNB documents (eg TNB technical specifications, approved drawing and associate IECs) are included in your document control procedure?
	
	

	2.11
	Are documents signed, dated, and numbered for revision level?
	
	

	2.12
	Is approval needed to revise, remove or copy a controlled document?
	
	

	2.13
	Have you listed which documents are under control of this procedure?
	
	

	2.14
	Do your written procedures that describes of the quality records that must be controlled, such as inspection, test, and audit reports?
	
	

	2.15
	Are all quality records legible and traceable to specific products?
	
	

	2.16
	Are your records stored to prevent damage, loss, or deterioration?
	
	

	Remark:

(Please provide the master list of documents and master list of quality records, including the retention period of each record. Documents shall include external documents such as customer product specification and reference Standards).



	C.2 Infrastructure (ISO 9001 clause 6.3), Work Environment (ISO 9001 clause 6.4)

	Procedure Title: 


	Revision
	
	Date
	

	
	Yes
	No

	3.1
	Are suitable work conditions adequately provided by the company?
	
	

	3.2
	Are suitable equipment adequately provided by the company?
	
	

	3.3
	Are suitable workspace adequately provided by the company?
	
	

	3.4
	Are suitable workers adequately provided by the company?
	
	

	3.5
	Do you have a preventive maintenance program for your machines, jig and tools?
	
	

	Remark:




	C.3 Planning of Product Realization (ISO 9001 clause 7.1), Customer Related Process (ISO 9001 clause 7.2) & Production & Service Provision (ISO 9001 clause 7.5)

	Procedure Title: 


	Revision
	
	Date
	

	
	Yes
	No

	4.1
	Are your production methods and sequence properly identified and planned with adequate controls to assure the output of a quality product (development of Product Quality Plan-PQP)?
	
	

	4.2
	Are the PQP covering all requirements stipulated in the TNB Technical Specifications?
	
	

	4.3
	Is there any outsourcing processes involve in the production?
	
	

	4.4
	Does the production process include approval or checking of the product after each critical operation?
	
	

	4.5
	Are there any information changes in the SGP?  
	
	

	4.6
	Are the components used for production are as of those stipulated in the page 2 of SGP? 
	
	

	4.7
	Are output from machines monitored and proper adjustments made based on an established operating standard to achieve the desired output?
	
	

	4.8
	For special processes (e.g. moulding, extrusions, welding, riveting, plating etc.) are process conditions, materials, and machine settings carefully defined, monitored and noted in a production log?
	
	

	4.9
	Do you keep records of changes to material?  
	
	

	4.10
	Do you keep records of changes to process methods? 
	
	

	4.11
	Do you keep records of changes to equipment?  
	
	

	4.12
	Are work instructions/pictures/samples widely used to show /communicate examples for acceptable product, components, assemblies so that operators could easily refer to?
	
	

	4.13
	Does each employee understand fully Work Instruction he/she is suppose to carry out during production?
	
	

	Remark:

(Please provide and explain the Product Quality Plan ( PQP)  that shows the various stages of quality controls taken from incoming, in-progess, until the final inspection process ).



	C.4 Design & Development (ISO 9001 clause 7.3)

	Procedure Title: 


	Revision
	
	Date
	

	
	Yes
	No

	5.1
	Do the procedures include the review and verifications of TNB and the company’s own requirements?
	
	

	5.2
	Is there a design change procedure?
	
	

	5.3
	Does your company practice design validation with a formal sign-off by a specified authority? 
	
	

	5.4
	Does the Type test conducted at accredited laboratory
	
	

	5.5
	If the company has an active TNB’s contract and approved drawings is required, is there an approved design drawing by TNB – Engineering Department?
	
	

	Remark:




	C.5 Purchasing (ISO 9001 clause 7.4)

	Procedure Title:


	Revision
	
	Date
	

	
	Yes
	No

	6.1
	Are the criteria for acceptance of new suppliers clearly defined?
	
	

	6.2
	Does the company maintain a list of approved suppliers?
	
	

	6.3
	Does the organization ensure that the purchasing information is adequate before it is communicated to the supplier?
	
	

	6.4
	Are there established criteria for evaluating existing suppliers?
	
	

	6.6
	Does the company carry out evaluation on its existing suppliers?
	
	

	Remark:

(Please provide and explain the Approved Supplier List and  Suppliers’ Performance Evaluation / Rating).



	C.6 Identification & Traceability (ISO 9001 clause 7.5.3)

	Procedure Title:


	Revision
	
	Date
	

	
	Yes
	No

	7.1
	Does a system exists to identify the product during all phases of production and installation, and that is traceable back to technical drawings, suppliers, operators, machine used etc.?
	
	

	7.2
	Is there a procedure that describes how quality records and technical documents are related to the identification code?
	
	

	Remark:

(Please explain what traceability system is being used)



	C.7 Handling, Storage & Packaging (ISO 9001 clause 7.5.5)

	Procedure Title:


	Revision
	
	Date
	

	
	
	Yes
	No

	8.1
	Does your operation require secure and suitable storage areas? 
	
	

	8.2
	Are the storage areas adequately provided?
	
	

	8.3
	Is the intent of your packaging activities to identify, preserve, and segregate products at all times?
	
	

	8.4
	Are proper installation instruction / handling care instructions included with each product packaging?
	
	

	Remark:

 


	C.8 Calibration (ISO 9001 clause 7.6)

	Procedure Title: 


	Revision
	
	Date
	

	
	Yes
	No

	9.1
	Do you have a list of all equipment requiring calibration?
	
	

	9.2
	Do you have a procedure for calibration of measuring equipment (ME)?
	
	

	9.3
	Are the responsibilities for personnel in charge of measuring systems and calibrations clearly defined?  This includes in house calibrations programme.  
	
	

	9.4
	Do you classify ME according to :-

a. those that are externally calibrated 

b. those that are internally calibrated.                 
	
	

	9.5
	Are the external calibration done by an ISO 17025 accredited lab?
	
	

	9.6
	Are  internal calibration specified  in terms  of :- 

a. Calibration frequency.

b. Calibration methods.

c. Equipments and reference standards used.                                          

d. Personnel qualified to conduct calibration.

e. Recording of calibration data.

f. Environmental considerations required during calibration.                
	
	

	9.7
	Are the errors, accuracy and precision of ME known?
	
	

	9.8
	Are compensation for the equipment errors provided for?
	
	

	9.9
	Have any of the listed ME being repaired / modified / adjusted?

If yes, has the:

a. Accuracy & precision  

b. Stability

c. Error 

d. Calibration frequency 

of the equipment/s  being re-established ?
	
	

	9.10
	How do you verify the accuracy of software based measuring equipment? (if any)

(describe below):  
	
	

	Remark:

(Please provide and explain the master list of measuring equipment (ME) calibration and sample calibration certificate)



	C.9 Internal Audit (ISO 9001 clause 8.2.2)

	Procedure Name:


	Revision
	
	Date
	

	
	Yes
	No

	10.1
	Is there a documented procedure to define the requirements for IQA?
	
	

	10.2
	Are responsibilities and requirements for planning and conducting audits defined?
	
	

	10.3
	Are the reporting of results and records maintenance is defined?
	
	

	10.4
	Do you have the Audit Programme?
	
	

	10.5
	Are the audit criteria, scope, frequency and methods defined? 
	
	

	10.6
	Do the actions to eliminate detected non-conformities and its causes are taken without undue delay?
	
	

	10.7
	Do the verification of the actions taken and the reporting of verifications results are carried out?
	
	

	Remark:

(Please provide and explain the last Internal Audit report conducted & status of any non-conformities identified (if any) during the audit)



	C.10 Inspection & Testing (ISO 9001 clause 8.2.4)

	Procedure Name: 
	Revision
	
	Date
	

	
	Yes
	No

	11.1
	Do you have inspection and test procedure?
	
	

	11.2
	Are written inspection and test instruction / guides available and display at the testing place?
	
	

	11.3
	Does the procedure spells out the inspections and tests to be performed, the method of test or inspections, frequency and record of test?
	
	

	11.4
	Does the procedure include verification methods for bought in materials e.g. nuts and bolts, metal sheets, resins, packaging etc.?
	
	

	11.5
	Do you ensure that components / semi finished products are not released to the next stage of production until the specified tests have been conducted?
	
	

	11.6
	Do you dispatch products only after final inspection has found the product to be in conformance including packaging and marking as required by TNB?
	
	

	11.7
	Do you have the complete facility to fully conduct the routine tests?
	
	

	11.8
	Do you have the complete facility to fully conduct the sampling tests?
	
	

	Remark:

(Please provide and explain sample report on an in-coming inspection of components / materials, in-progress inspection and final / outgoing inspection of products)



	C.11 Control of non-conforming products (ISO 9001 clause 8.3), Continual Improvement (ISO 9001 clause 8.5.1), Corrective Action (ISO 9001 clause 8.5.2) & Preventive Action (ISO 9001 clause 8.5.3)

	Procedure Name:


	Revision
	
	Date
	

	
	Yes
	No

	12.1
	Do you have procedure for control of non-conforming material? 
	
	

	12.2
	Does the procedure include identification of the non-conforming product?
	
	

	12.3
	Does the procedure include segregation of the non-conforming product?
	
	

	12.4
	Does the procedure include disposition of the non-conforming product?
	
	

	12.5
	Does the company take action on the OFIs given for the previous audit
	
	

	12.6
	Does the company maintain the Corrective Action of the NCRs given for the previous audit? 
	
	

	12.7
	Do you have procedure for corrective action in the event of serious or recurring discrepancies?
	
	

	12.8
	Does the procedure of corrective action define the requirements for:
	
	
	
	

	12.8.1
	Reviewing non-conformities, including customer complaints?
	
	

	12.8.2
	Determining the causes of non-conformities?
	
	

	12.8.3
	Evaluating the actions needed to ensure that the non-conformities do not occur?
	
	

	12.8.4
	Recording and maintaining the results of action taken?
	
	

	12.8.5
	Reviewing the correctives action taken?
	
	

	12.9
	Is the corrective action from the previous TNB audit was taken?
	
	

	12.10
	Is the corrective action from the previous TNB audit was maintained?
	
	

	12.11
	Is the corrective action from the company’s Internal Audit was closed and reviewed?
	
	

	12.12
	Do you have procedure for preventive action? 
	
	

	12.13
	Does the procedure of preventive action define the requirements for:
	
	
	
	

	12.13.1
	Determining potential nonconformities and their causes?
	
	

	12.13.2
	Evaluating the need for action to prevent occurrence of nonconformities
	
	

	12.13.3
	Determining and implementing action needed?
	
	

	12.13.4
	Records of results of action taken?
	
	

	12.13.5
	Reviewing of preventive action taken?
	
	

	Remark:

(Please provide and explain:
1. The last Management Review Meeting (MRM) minutes of meeting

2. List of product non-conformities and status

3. List of customer complaints & status



Verified by company QMR (Quality Management Representative):

-------------------------------------------------------

(name:                                                     )

(date:                          )
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